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Productivity Accelerator:  Timetable
Accelerator 4:  (online)

	Date
	Time + location
	Presenter
	Session

	WEEK 1
	-
	-
	-

	Wed 2nd Mar 22
	1 hour
9:00-10:00
	Rebecca Webster
Business Advisor

	Induction
Introductions, expectations, course overview, Q&As


	Thur 3rd Mar 22
	1 hour
9:00-11:00

	tbc
	Meet the entrepreneurs
Informal round table discussion: a chance to hear from a business that is in a growth phase; Q&A session with accelerator participants


	WEEK 2
	
	
	

	Wed 9th Mar 22
	½ day
9:30-13:00
	Simon Meadows, 
Business Coach, Sterling Coaching
	Effective Business Plans (part 1)
· Highly interactive workshop
· Covering all aspects of goal setting and business strategy
· Examples of good and bad business strategies
· Participants will work through worksheets to help them develop their business plan


	Thurs 10th Mar 22
	½ day
9:30-13:00
	Simon Meadows, 
Business Coach, Sterling Coaching
	Effective Business Plans (part 2)
· Covering all aspects of goal setting and business strategy
· Examples of good and bad business strategies
· Participants will work through worksheets to help them develop their business plan


	WEEK 3
	-
	-
	-

	Wed 16th Mar 22
	½ day
9:00-12:00
	Sam Clarke, Digital Marketing Manager
Shooting Star

	How to write a Killer Marketing Plan (part 1)
· Highly interactive workshop
· What is marketing? 
· Marketing strategy vs marketing plan
· Marketing strategy - key elements 
· Conducting market and competitor research
· Identifying the target market, creating a buyer persona
· Reviewing marketing assets and outlining your goals and objectives



	Thurs 17th Mar 22
	½ day
9:00-12:00
	Sam Clarke, Digital Marketing Manager
Shooting Star

	How to write a Killer Marketing Plan (part 2)
· Highly interactive workshop
· The marketing mix
· Marketing channels 
· Marketing plan 
· Different platforms and tools for executing the marketing plan
· What you need to get started 


	WEEK 4
	-
	-
	-

	Wed 23rd Mar 22
	1 hour
9:00-10:00
	Mike Stokes, Director
Exportential Ltd
	International trade for manufacturing businesses
· Researching potential suppliers
· Negotiating with overseas suppliers
· Incoterms & Cross-border customs procedures
· Understanding the total cost of imported items
· Preparing to export, market selection, routes to market
· Getting paid for exports & Intellectual property


	Thurs 24th Mar 22
	1.30
9:00-10:00
	Jacqui Adams
Tick HR
	Meet the industry expert
· Informal Q&A session about HR matters


	WEEK 5
	-
	-
	-

	Wed 30th Mar 22
	2 hours
9:00-11:00
	Rebecca Webster, 
Business Advisor

	Effective Business Administration
· Cash vs profit
· Cashflow forecasting & why cash is king/queen
· Understanding the drivers of profitability
· The key financial measures you need to understand and track
· The balanced scorecard (financial vs non-financial KPIs)


	Thurs 31st Mar 22
	½ day
9:00-12:00
	Craig Collinson, Leadership & Communications consultant
Craig Collinson Ltd

	Effective Communications
· Define the impact that verbal, vocal & non-verbal communication has on others
· Identify what ‘rapport’ is and how to build it naturally into your communication
· Explore the importance of first impressions
· State a range of good practice when using effective questioning techniques
· Examine the essentials of listening really well
· Identify a number of ways to build your confidence as a communicator
· Discuss the potential content and style of a pitch
· Identify how to develop an interesting and impactful ‘elevator pitch


	Fri 1st Apr 22
	09:00
	Send to:
ReWebster@lincoln.ac.uk
ALawrence@lincoln.ac.uk
	Deadline for seed-funding applications

	WEEK 6
	-
	-
	-

	Wed 20th Apr 22
	9:00-10:30
2 hours
	Russell Copley, Director
Greenborough
	Funding your growth
· Deciding if you need business growth finance
· What founding sources are available and how to access them
· Understand the difference between debt and equity
· What makes a business “investment ready” (or funding ready)
· Q&A session with accelerator participants


	Thurs 21st Apr 22
	1 hour
9:00-10:00
	Amber Lauder, Local Enterprise Manager,
NatWest
	How to deliver a great pitch
· What to put in and leave out and how to structure for maximum impact
· Tools, tips and hints for writing a pitch you’re confident in and proud of straight away
· Practical tips for pitching to an audience of 1 or 100
· Q&A session with accelerator participants


	Thurs 21st Apr 22
	1 hour
10:00-11:00
	Laura Mallaburn, Business Support & Angel Network Mangager
Lincoln Science & Innovation Park
	Investment readiness
· Raising finance
· Angel networks - pros and cons
· What a pitch should consist of
· Hints and advice on how to approach the pitch
· Examples of good and bad pitching
· Q&A session with accelerator participants


	
	-
	-
	Short-listed seed-funding application invited to pitching event

	WEEK 7
	-
	-
	-

	Wed 27th Apr 22
	½ day
9:00-12:00
	Craig Collinson, Leadership & Communications consultant
Craig Collinson Ltd

	Perfecting the pitch
· Practice delivering a ‘pitch’ to the group 
· Receive constructive feedback
· Delivery techniques & tricks of the trade
· Body language, posture, listening skills, dealing with nerves 
· The importance of proving your case


	WEEK 8
	
	
	

	Wed 4th May 22
	Tbc 
	The panel:
Susannah Carr – chair, UoL
Rebecca Webster – facilitator
Others tbc
	Pitching event – group 1
20 min slot per participant for pitch with Q&As


	Thurs 5th May 22
	Tbc 
	
	Pitching event – group 2
20 min slot per participant for pitch with Q&As


	Fri 6th May 22
	-
	Rebecca Webster, Business Advisor
	Written notification of panel decision sent to applicants

	Mon 6th June 22
	09:00
	Send to:
ALawrence@lincoln.ac.uk
	Deadline for submitting invoice



Mike S, confirmed, Al asked to raise PO
Sam S, confirmed, Al asked to raise PO
Simon M, confirmed, Al asked to raise PO
Jacqui, confirmed
Russell – confirmed in diary 
Laura M – zoom link sent
Kieran – need to ask him
Craig – need to ask him
Amber – tbc
Dave – need to cancel
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